
DECISION MATRIX

Decision Goal:
❚
Decision Timing: 

❚
Is there a date by which this decision must be made?
 ❚
If so,what happens after that date?
 ❚
If no, what time frame is realistic?

Decision Makers/ 
Decision Criteria/Constraints 
Current Position/Opinion
Key Influencer(s) 
(Go/No Go Factors) 
for each  individual/group










