	STAKEHOLDER PRESENTATION GUIDE

	PART
1. Introduction/Goal
Description (include
Presentation Agenda)
	REMEMBER
•   Get their  attention
•   Tell them  what you’re going to tell them
	YOUR IDEAS

	2. Problem Statement
	•   Clear,  crisp  definition
	

	3. Impact of Problem
	•   Show  why  it’s important
•   Show  how it wastes time, raises cost,
reduces quality, etc.
•   Use  evidence, examples
	

	4. Solution
	•   Clear,  crisp  definition of your  proposed solution
	

	5. Benefits
	•   Show  benefits
•   Do they outweigh cost?
•   Use  evidence, examples
	

	6. Request Action
	•   Ask for what you want
•   Summarize with  emphasis
	


PRE-SESSION CHECKLIST

  People Informed
Room Scheduled 
Equipment Available
  Seating Adequate 
Agenda Prepared 
Dry Run Completed
