Project Management Portfolio:

Getting Ready to Apply Project Management in Your Organization

Now that you have a basic understanding of project management, think about how project management is implemented in your organization. The questions below will guide you in finding out more about how projects are handled on your home turf.

1. Answer the questions below. Use the comments section to fill in any details or specifics you need to explore.

2. Rate the priority for acquiring additional skills, experience, or guidance (H = High; M = Medium; L = Low)

3. List any action that should be taken to improve your skills level. (Actions might include getting training, working with a mentor or coach, seeking a developmental assignment, reading books or articles, etc.)

4. You may wish to share your findings with your manager or team leader.


Yes/No
Comments
Priority 

(H,M,L)
Recommended Action

Do you understand how Project Management is implemented in your organization?





Do you understand why previous projects in your organization either failed or succeeded?





Does your organization use project management software? Do you know how to use it?





Are you aware of established Risk categories that apply to your industry or organization?





Are you aware of Procurement policies that might impact your industry or organization? 





Are you familiar with regulations or requirements imposed by your organization’s customers?





Who can provide you with coaching or guidance during each phase of the Project Management Life Cycle? 





What additional training do you need?





What additional developmental assignments do you need?







What additional information do you need?







