Stakeholder Responsibility Matrix


STAKEHOLDERS


VP New Products (Sponsor)
Sales/

Marketing Manager
Creative Director (Mme Tosca)
Project Mgr

(Frank Edwardson) 
Human Resources Manager
Production Manager
Facilities Manager

TASKS








Negotiate contracts
S-O
K-I

M-C

K-I
K-I

Develop book content
S-O
K-I
P
P

K-I


Photography


S-O
K-I
M-C
P

K-I


Layout and graphics
S-O
K-I
M-C
P

K-I


Marketing Plan
S-O
P
M-C
M-C
K-I
K-I


Marketing Activities
S-O
P
M-C
K-I




Book Production
S-O
K-I

K-I

P


Provide personnel
S-O


M-C
P



Coordinate facilities & equipment
S-O


M-C


P

P (primary responsibility)

S-O (sign-off responsibility)

M-C (must consult)

K-I (keep informed)

Please sign and date this matrix in the space below  to indicate your agreement to these responsibilities:

