Project Management Portfolio:

Skills Evaluation and Action Planning

This Worksheet will help you evaluate your project management skill level. 

1. What is the name of your project?

2. What is your role on the project? 

3. Rate your current skill level on the table below: (H = High; M = Medium; L = Low)

4. Rate your required skill level (the skill level you will need for this project).

5. Rate the priority of the skill level (how important is the skill level for this project)

6. List any action that should be taken to improve your skills level. (Actions might include getting training, working with a mentor or coach, seeking a developmental assignment, reading books or articles, etc.)

7. You may wish to share your findings with your manager or team leader.


Current Skill Level

(H,M,L)
Required Skill Level

(H,M,L)
Priority 

(H,M,L)
Recommended Action

Technical skills





Management skills (planning, organizing, controlling)





Software Proficiency (Project Management Software)





Estimating &  Budgeting skills







Risk Management skills







Leadership and Motivation skills





Delegation skills







Communication Skills (questioning, persuading, presenting, writing)





Team Building skills (consensus building, conflict resolution, team decision-making)





Negotiation skills





